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Session 1

10:30-11:15

Online Organizing 101 

SPEAKERS: Deanna Zandt, Steve 

Perez, Joe Dinkin

Part 1 of a two session series covering 

the basics of online organizing.
Getting online content production 

right OR how to untangle the 

bureaucracy.

SPEAKERS: Charlie Albanetti, 

Michael Whitney, Elana Levin

Online production = setting up a 

donation/advocacy page, writing the 

email, preparing a fresh graphic and 

sending the message to the right 

segments. Learn how efficient 

organizations manage this process. 

How does your group compare?

New York labor online 

SPEAKERS: Dania Rajendra, 

Sunshine Ludder, Debra Rosen

A review of what is, thoughts about 

what could be for the NY labor 

movement.

Session 2

11:30-12:15

Online Organizing 101 

SPEAKERS: Deanna Zandt, Steve 

Perez, Joe Dinkin

Part 2 of a two session series covering 

the basics of online organizing.
Best Online Tactics for Albany & 

City Hall. 

SPEAKERS: Ben Kallos, Brian 

Keeler, Benjamin Yee

Campaigners in New York evaluate: 

what has worked? What will be 

effective in the future on city and state 

issues?

Organizing theory and practice: 

translating community organizing 

to online space 

SPEAKERS: Paul Getsos, Josue 

Guillen., Kristi Barnes, Talia 

Shank, others

Community organizing as a discipline 

has not fully adapted to the emergence 

of powerful, online mobilization and 

organizing efforts. What do community 

organizers need to understand about 

the future of organizing?

Session 3

1:30-2:15

Organizational change and the 

adoption of online tools 

SPEAKERS: Josue Guillen., 

Kenyon Farrow, Calvin Williams, 

Althea Erickson.

Change is hard because people 

overestimate the value of what they 

have—and underestimate the value of 

what they may gain by giving that up. 

Adoption of online tools is 90% 

changing your organization's culture, 

and 10% learning new skills.

New York's 2009 races: who did 

what online, how does it stack up? 

SPEAKERS: David Redlener, 

Berlin Rosen

Review of the 2009 elections. How did 

what online, how does it stack up? A 

look at internet advertising budgets, 

online/offline integration, the shiny 

object strategy and more.

People of color/immigrant/non 

English online organizing 

SPEAKERS: Moderator: Suman 

Raunathan, with Sunshine Ludder, 

Liza Sabater, Meagen Ortiz, 

Jackie Mahendra, Rachel 

LaBruyere 

Base building for economic justice 

must include people of color, 

immigrant communities, and non-

English speakers. Hear more about 

how the digital divide can impact your 

organizing.

Session 4

2:30-3:15

Conversation: economic justice 

groups talk about their 

experiences with online 

organizing. 

SPEAKERS: Allison Fletcher 

Acosta, Kristi Barnes, Tania 

Schank

Community organizers lead a 

conversation about what has worked, 

what hasn't, and what's next for their 

organizations.

The value of online 

communications consultants. 

SPEAKERS: Rebecca 

Vilkomerson, Shayna Englin, 

David Redlener

What does an online communications 

consultant do, and how is that different 

that a traditional media or political 

consultant? Learn more about services 

offered, how they are priced, and what 

value is offered.

Choosing and using CRM 

software 

SPEAKERS: Janan Compitello

CRM = Constituent Relationship 

Management. This is that keeps track 

of your supporters, accepts credit card 

donations and sends out mass emails. 

Learn the basics about Salsa, Convio, 

CiviCRM, SalesForce, Network for 

Good, etc. Recommended if your 

group is considering a move up from 

Paypal and Constant Contact.

Session 5

3:30-4:15

New York Netroots and the Media. 

SPEAKERS: Azi Paybarah, Brian 

Keeler, Liza Sabater

It seems the best known bloggers in 

New York are working for the 

mainsteam media. Why don't we have 

a more active, local netroots in New 

York? This session will review the 

progressive blogging landscape and 

offer tips for bloggers seeking 

influence in 2010.
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Using data for electoral work and 

GOTV: The VAN, Catalist, 

microtargeting and more. 

SPEAKERS: Asher Ross, Nancy 

Leeds

Understand what electoral targeting 

looks like when you have the right 

tools, data, and methods.

How do plan for your website 

redesign SPEAKERS: Fureigh, 

Julie Blitzer

Designing a website can be 

challenging. Start off right with 

professional tips on the planning 

process.

Writing for email and web 

SPEAKERS: Joe Dinkin, Jason 

Lefkowitz, Fureigh

The definition of good writing changes 

in the transition from paper to screen. 

Learn from the experts about 

fundraising, advocacy and website 

writing.

SEIU's online work: moving 

national capacity to the local level, 

using online tools for organizing 

campaigns.

SPEAKERS: Brad Levinson, 

Michael Whitney. Moderated by 

Elana Levin or Jason Lefkowitz.

SIEU has the most advanced national 

to local online organizing outreach. 

What can other unions learn from their 

recent experiences?

LGBT Online Organizing 

SPEAKERS: Jeremy Hooper, 

Adam Bink and Kennedy.

The fight for marriage equality has 

produced a groundswell of online 

activism.

Designing a winning advocacy 

campaign SPEAKERS: Larissa 

Lawrence, M. Whitney, J. Blitzer, 

Debra Rosen

Advocacy campaigns have gotten 

more sophisticated. Learn how the 

experts plan, implement and evaluate 

successful campaigns.

Integrating print and online for 

labor communications 

SPEAKERS: Mariya Strauss, 

Dania Rajendra, Jason Lefkowitz, 

Chris Garlock

Labor journalism has 100+ years of 

experience in print, but less than 15 on 

the web. How are labor communicators 

navigating transitions, what lies 

ahead?

The MoveOn effort to integrate 

community organizing with online 

organizing. 

SPEAKERS: Danielle Feris. 

Moderated by Nancy Scola.

MoveOn has millions of online 

supporters. Less well known are the 

thousands of hardcore supporters who 

belong to 300 local councils. What can 

we learn from a sophisticated online 

operation that built it's own offline base 

of real world volunteers?

Google Adwords and blog 

advertising SPEAKERS: Matt 

Horon and SEIU person

For as little as $10 a day, your can 

market test your messages, recruit 

new supporters and influence a target. 

Learn how it's done.

Advancing new media work at 

your old school union 

SPEAKERS: Elana Levin 

(moderator), Amber Sparks, Chris 

Garlock, Mariya Strauss

As the communications landscape 

changes, labor has to ask: what are 

our communications trying to achieve, 

and what is the right mix of tools and 

specialties to get there?

What can you do for free or very 

low cost? SPEAKERS: Alice 

Aguilar (Lefkowitz is good for this 

too)

Free websites, free email blasting, free 

donation tools, free CRM's, free 

graphics, free advertising. Free!

Mobile phone activism 

SPEAKERS: Rachel Labruyere.

Text messaging had a huge impact on 

the 2008 elections. Nonprofits are 

using it to boost fundraising and 

advocacy groups are connecting 

voters to elected officials at higher 

rates with mobile phone activism.

Best online practices for local 

political races. SPEAKERS: 

Shayna Englin, Ben Kallos, David 

Redlener

Local races can be tough. Do online 

tools help us win or distract from what 

really matters?

Low dollar online fundraising 

SPEAKERS: Steve Perez, Michael 

Whitney, Kenyon Farrow

Small donors are more likely to 

volunteer, remain engaged, and 

evangelize for your organization. Hear 

about the best ways to get that first 

online donation.

Starting off on social media: the 

basics SPEAKERS: Jen Nedeau, 

Shireen Mitchell

Social media refers to the steady 

stream of content created by you and 

me. It shows up on Facebook, 

YouTube, blogs and wikis. Understand 

the landscape and learn about the best 

resources doing more with less.

C D E


